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Financial highlights

N\illion

Liquidity Ratio

30-Jun-11 30-Jun-10 % Change
Net Interest Income 35,127 37,801 -7.1%
Other Income 30,340 25,928 +17.0%
Operating Income 65,467 63,729 +2.7%
Operating Expenses (50,551) (51,771) -2.4%
Profit Before Tax 10,111 8.636 +17.1%
Group Profit After Tax 8,218 4,319 +90.3%
Cost-to-Income Ratio 77% 81% -4%
Total Deposits 1,411,952 1,267,171 +11.4%
Gross Loans 757,086 674,096 +12.3%
Loan-to-Deposit Ratio 50.7% 49 .6% +1.1%
Capital Adequacy Ratio 17.0% 18.2% -1.2%

427, 39% +3%




nts in the operating



Key Macro Indicators

(22 July 2011)

Indicator 2011 FY10 Comments
GDP Growth (%) * Strong Q2-2011 growth over Q1-2010 GDP levels
(Provisional for June 7.93 7.85 * Increased government spending and growth in Agriculture output
2011) « Strong crude oil prices and stable output.
Inflation (%) * Decline in food inflation
(June 2011) 10.2 11.8 » Improved exchange rate of the Naira
* Raised to 6.5% in Jan-11, 7.5% in Mar-11 and 8% in May-11 to
MPR (%) 8.0 6.25 offset the expectedrise in aggregate spending and liquidity
(May 2011) * CRR doubled to 4% and Liquidity Ratio of 30%...
- ...attest to CBN'’s tight monetary policy stance for 2011
Exchange Rate (N/US$) . ImproYemen’r arising from increase in For.ex supply, and
th 149.5 148.7 + CBN'’s introduction of forward FX transactions
(18t Jul 2011)
» Growth in oil revenues
External Reserves ($bn) 33.8 32.3  «Impact of CBN’s FX management strategy gradually coming into
(20" Jul 2011) play
Credit to Private Sector » Gradual growth in bank lending after the elections
(N’ trillion) Jun 2011 9.9 9.7
Broad Money - M2 (N' . Enhc.mcg.d bankin.g penetration .
trillion) Jun 2011 12.2 11.5 * Availability of various bank product offerings
« Selling pressure continues
All Share Index (points) 23,926 24,770 -« Foreign porifolio investments still low

» “Watch and see” strategy, as banking sector reforms heat up.



rview of the operating environment

growth in Nigeria's economy with robust oil prices and increased
spending. Provisional 2Q-2011 GDP growth was 7.93%.

es, as disturbances in the Middle East/North Africa persist.
rading at $118/barrel.

is year. June figure was 10.2%, down from

nterprises (BPE) for the next round in



velopments in the banking indusiry

er fightened banks’ capacity to lend:

MPR to 8% in May; from 7.5% in March and 6.5% in January 2011.

h Reserve Ratio (CRR) to 4%, effective June 8 2011.

eeze causes hike in interest rates (interbank rates range between

t rates imminent as CBN threatens to withdraw guarantee on
y Sept-2011...

ts that it will liguidate any rescued bank that fails to
talks with identfified suitors.

e others.
om non-bank subsidiaries by May 2012.
mental; ACA/UBN; FCMB/Finbank)

gress — N500 billion set aside



e income statement



ndensed Group income statement

m 1H-2011 1H-2010 % Change
Gross earnings 87,663 93,656 -6.4%
Net interest income 35,127 37,801 -7.1%
Other income 30,340 25,928 +17.1%
Operating income 65,467 63,729 +2.7%
Operating expenses (50,551) (51,771) -2.4%
Net diminution in assets (4,941) 321 +1,639%
Exceptional items - (3,520) -100%
Profits before tax 10,111 8.636 +17.1%
Group profit after tax 8,218 4,319 +90.3%
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evenvue distribution
Revenue mix (N’'bn), by class

H Excl-Nigeria

L Nigeria

Revenue distribution, by product ) ad of loan growth on interest

e not apparent in TH11, as bulk
growth came towards the end

ion expected in 2H11.

African
7% of Group

and

Loans &
advances
35%




ee-based revenues gain momentum

Stronger Revenues in 2Q11, (N'bn) Fund-based revenues, by products (N’'bn)

©“1H10 ®=1HN

placemts Tbills Loans/adv

2ross earnings stronger in second

Fee-based revenues, by type (N’bn)
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Yield and margin analyses
Yields and margins reflect fund-based incomes

Sources of fund-based income



Operating income up, costs down
Growth in operating income (N’bn)

19%

‘*——_
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H Excl-Nigeria i Nigeria

OPEX, Cost/Income ratio decline
r kmg income (operating income)

ed by growth in fee incomes
er cost of funds.

ies contribute 19%
lng income.
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UBA Africa is upbeat!

Net interest income
Operating income

Profit before tax

Key Ratios

Cost-to-income ratio
Fee-based/revenue
fund-based/revenue

A C
0 0 0
15 14,754 41%
3,476 6,019 73%
6,408 35%
8,206 13,357 63%
21%
(467) 383 182%
45.2% 43.4%

®

Positive story for UBA's African subsidiaries so far;
@ Strong revenue growth of 41%
@® Profit reported in TH11

Loans, deposits, equity and assets all grew in the
last six months to Jun-11

Financial ratios are looking up: cost-to-income
improves to 78.6% and pre-tax ROE higher at 1.1%.

Stronger performance expected by FY11, as

Ghana, B/Faso, Cameroon, Guinea, Benin, Kenya, S
enegal, Zambia, Chad, S/Leone and Tanzania
deliver month/month profits.

e remaining seven are mostly new businesses.



1H10

1H11

% Chg

Operating income

Profit before tax

Key Ratios
Cost-to-income ratio
Equity-to-asset ratio
Annualized pre-tax return on equit

.

Robust pre-tax ROE

1,861 77%
1,703 2,754 62%
(632) (880) 39%
1,873 49%

14.0%

Likewise the Non-bank subsidiaries

® Non-bank subsidiaries continue to
add value to the Group

@ Solid topline performance; grew
by 77% year-on-year.

@ Strong profit growth of 49%

@® Delivering ample returns of equity.

® Annualized pre-tax ROE of
48.8% in IH11 (27.7% in 1H10)



inancial position



N’nillion

ndensed Group balance sheet statement

Contingencies

Balance sheet size

843,604

654,360

1H-2011 FY-2010 % Change
Treasury bills 243,310 191,511 +27.0%
Due from other banks 355,010 302,272 +17.4%
Loans and advances 715,844 628,811 +13.8%
Investment securities 397,010 384,453 +3.3%
Other assets 45,709 45,449 +0.6%
Property & equipment 61,948 65,200 -5.0%
Total assets 1,817,831 1,617,696 +12.4%
Customer deposits 1,411,952 1,267,171 11.4%
Debt security inissue 18,851 18,851 -
Other liabilities 199,953 152,248 31.3%
Total liabilities 1,630,756 1,438,270 13.4%
Shareholders’ funds 187,075 179,426 +4.3%
Liabilities plus Equity 1,817,831 1,617,696 +12.4%

+27.5%

2,661,435

2,272,056

+17.1%



olid balance sheet footing...

Total assets and cont. (N'in)

® Balance sheet size expands by 17%.

@ Driven by deposit and credit
expansion.

® Return on assets recover to 0.9%, in
spite of 12.4% growth in asset base.

Growing asset base... (N'in) ...But return on assets improve



..Driven by growing deposit base...
Strong deposit growth (N'bn)

H Excl-Nigeria

L1 Nigeria

TH11

Deposit mix, by class

th in deposits achieved.

d more stable with
avings deposits

our African



..and stronger loan book
Group loan book (N’bn) Loans, by type

49.6% 50.7% Mortgages BACP Leases
6% \ 3% 2%

Ovedraft
25%

TH11

oressive loan growth in six months (to
, leading to increased loan to
DR) ratio.

ovements relating to pay
MCON transactions.

inal, as deposit base

Geographical split of net loans

at 89% of



Growing oil & gas, telecoms, agric book

Sector Distribution of Gross loans (N'mn)

SECTOR Exposure (N'mn) % exposure
131,701

Oil and gas Telecoms Agriculture Power

qas, retail, telecoms and
itutions account for 55% of

on known and
hese sectors.



Loan performance
Non-performing loans

0.8% H Uncovered NPL = Covered NPL

FY10 TH11 1H11adj

sector distribution of NPLs io now 10.8%; coverage ratio down to

lassified loans (being sold to
o the decline.

in line with prudential

\ NPLs within the
Oil & Gas
26%

Government to purchase

15%
Real estate act on NPLs
20%

Consumer
18%



iquidity, funding and capital adequacy

Liquidity Ratio (LR)

TH11

® Borrowings m Other liabilities

. . u Equity LI Deposits
Capital Adequacy Ratio (CAR)

liquidity and good capital

s of regulatory






arview of UBA

Presence and business model

* Operations in 19 African countries (including
Nigeria) and 3 global financial centres. Plan to
commence operations in Mali and Angola. « Leading bank in Africa (to rank 6™ in market

* 8 non-bank subsidiaries; Over 12,000 staff share).
* Presence in key global financial centres.
« Already present in New York, London, Paris
(rep. office).
» To extend operations to UAE and China.

Strategic Thrust

+ Dominance in Nigeria.

« Capability in retail, corporate and institutional
banking and plans to deepen commercial
banking play.

« Array of innovative financial products and

services, strong electronic and mobile e banking « Low cost retail banking model (target cost/income
platforms. of 65%, NIM of 6%, funding cost of 3%).

» Largest distribution network in Nigeria : 706

branches across Africa and 1230 ATMs. « Sound enterprise-wide risk management and

stfrong corporate governance standards.

» Target the adoption of Basel Il accord, IFRS
reporting in progress.

¢ Regular ICAAP, investment in tools, systems, etc

Ratings and brand recognition Share ownership and listing

« Fitch rating of B+ ; Agusto rating of A+ « Institutional holding of 20%; over 70% free float.

Process of adopting Holdco model in progress.

« Equity listed on the Nigerian Stock Exchange
(Market Cap of $1.2bn).

« GCRrating of (AAsT) and (Al+ L)

+ Adjudged the second fastest global brand by the

B ) « Unlisted GDR equivalent to 200 local shares.



Access to
high growth
African
markets

Balance
i Integrated

opfimization Group

Adoption of
HOLDCO for
improved
efficiency

Service
quality and
employee
happiness

Clear and focused sirategy...

Business focus

Access the top echelon
Entrench corporate of the middle markets
lending strategy through product cross-
selling

Sustain retail banking Continue to provide
strategy new product offerings

Extract value Revamp electronic
distribution channels banking platform

h
Engage the best people and adopt robust risk

management standards



that will enable UBA to:

In solid capital position that will align with our growth

anking model.
rsified earnings base.
er of all business activities.

mpathy, integrity and



tock trading at discount to book value
Growing equity base (N’'bn)

UBA's P/B Peer avg. P/B

gl equity grew over the period.
Return on equity recovers en by retained earnings.

ery in RoEs — annualized
e with management

A is one of the









